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Module 5
Message Development for Effective 
Risk Communication
  Module 5 Learner Outcomes

Upon completion of Module 5, participants will be able to:
· Complete a message map that addresses a foreign or zoonotic disease outbreak scenario
· Begin to develop a disciplined approach to presenting information: key concepts and supporting information
· Develop a list of anticipated questions associated with a foreign or zoonotic disease outbreak
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	Upon completion of Module 5, participants will be able to:

· Complete a message map that addresses a foreign or zoonotic disease outbreak scenario

· Begin to develop a disciplined approach to presenting information: key concepts and supporting information

· Develop a list of anticipated questions associated with a foreign or zoonotic disease outbreak
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	What is a message map?

Message mapping was developed by Dr. Vincent Covello of the Center for Risk Communication.  The approach is based on how people process information during times of stress.


	Source: Vincent Covello

http://www.centerforriskcommunication.com/home.htm
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	Functions of message map


	Source: Vincent Covello
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	MESSAGE MAP LIMITATIONS

· What are potential limitations of message maps?

· Message maps are just the beginning… 
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	Source: Vincent Covello
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	Source: Vincent Covello
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	Message maps are based on the “Rule of Three”

Dr. Covello maintains that in high stress situations, people can process 3 information bits.

Rule of Three  states in HIGH stress situations, we should:

· Present 3 key messages

· Repeat key message 3 times

· Prepare 2-3 supporting messages for each key message

In LOW stress situations, we can process up to 7 information bits (e.g. 7-digit telephone numbers)
	Source: Vincent Covello
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	This is how the Rule of 3 applies to a Message Map:

· Identify or anticipate a key question or issue.
· Develop three succinct messages that address the question/issue.
· For each message, develop 2-3 supporting facts, examples or ideas.
All messages and supporting ideas such be clear and direct and easily repeated – ideally 3 times in the course of an interview or statement.
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	Remember that Message Maps allow you to organize and deliver complex information so that is accessible –easy to comprehend and remember.
Activity:
· BSE/Mad Cow disease

· Need for food animal vets

· Environmental, animal or food impacts of production agriculture (2008 Pew report)

See potential BSE topics on next slide.
	Handout:
M5.Pew Executive Summary (2008)

	M5.11
	[image: image11.jpg]Questions/Issues/Concerns

What do they want to know? What do they need
to know? What are they likely to get wrong?

For BSE:

1. Ruminant to ruminant protein feeding; testing; enforcement
of ban; disposal of carcasses

Trade barriers for BSE (+) countries?

Risk for vCJD from beef / products?

What happened with the TX and AL cows?
Is surveillance sufficient?

Failure to traceback & animal identification?
Diagnostic sensitivity and specificity?

D O GBSt

e





	In developing Questions/Issues or Concerns, consider:

· What will  the public want to know?

· What does the public need to know?

· What will they likely get wrong?

These are examples of BSE topics or concerns.  Can you develop 3 key messages for each?
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	This is an example of a key question for West Nile Virus:

How can I protect my family against West Nile Virus?
3 key messages have been developed to address this question:

· Remove standing water.

· Wear protective clothing.

· Use insect repellent.
Each message  should have 2-3 supportive facts or ideas.
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	ACTIVITY:

· Using the Message Map template, identify a question/topic for CSF, FMD or HPAI. (Provide disease fact sheets for reference.)

· Develop 3 key messages to address the question.

· Develop 2-3 supporting facts or ideas for each key message.


	Handout:

Message Map Template

Disease Fact Sheets (CSF, FMD, HPAI)
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	Developing key messages can be useful as a preparedness activity.

You may develop three to several dozen different messages, depending on: 
· Audience 

· Time in the issue 

· Nature of the issue (complexity, level of ‘hazard’ and ‘outrage,’ media attention) 
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	Module 5 Take-aways:

· Message maps serve as a tool for organizing risk communication messages.

· Rule of 3 calls for 3 key messages with three supporting ideas for each message.

· Anticipating questions and key messages may be a useful preparedness activity.


	


  Module 5 Glossary Terms

Crisis and emergency communication – communication during a crisis
Emergency risk communication - attempt by experts to provide information to allow an individual, stakeholders, or an entire community to make the best possible decisions about their well being within nearly impossible time constraints and ultimately accept the imperfect nature of choices during a crisis… (CDCynergy)

Health communication – study and use of methods to inform and influence individual and community decisions that enhance health. (Freimuth, V. 2000)

Holding statements – messages or statements prepared in advance

Message map –  Detailed, hierarchically organized responses to anticipated questions or concerns. It is a visual aid that provides at-a-  glance the organization’s messages for high concern or controversial issues.  (Covello)

Metamessaging - All the content of crisis communications other than information content: how reassuring to be, how confident to sound, how to address emotion, etc. 

Risk communication - an integrative process of exchange of information and opinions among individuals, groups, and institutions; often involves multiple messages about the nature of the risk or expressing concerns, opinions, or reactions to risk messages or to the legal and institutional arrangements for risk management (NCR, 1989)
Discussion about an adverse outcome and probability of that outcome occurring for an individual. In some instances, risk communication has been employed to help an individual make a choice about whether or not to undergo a medical treatment, continue to live next to a nuclear plant, pass on his genetic risk, or elect to vaccinate a healthy baby against whooping cough (CDCynergy)
Risk communicator - person discussing risk formally (spokesperson) or through informal channels, e.g. employee in conversation with customer
Risk Message – A written, verbal or visual statement containing information about risk; may or may not include advice about risk reduction behavior; a formal risk message is a structured written, audio, or visual packaged developed with the express purpose of presenting information about risk. (DHS, Communicating in a Crisis)

Self-efficacy – meaningful things people can do for themselves

  Module 5 Readings and Resources
Centers for Disease Control and Prevention. (2001). Segment 3: Peter Sandman, CDC Responds: Risk Communication and Bioterrorism. On demand webcast available online: 
http://www.sph.unc.edu/about/webcasts/2001-12-06_risk/view_webcast_archive.cfm
Covello, V. (October, 2002). Message mapping, risk and crisis communication. Invited paper presented at the World Health Organization Conference on Bio-terrorism and Risk Communication, Geneva, Switzerland.  Available online: http://www.orau.gov/cdcynergy/erc/Content/activeinformation/resources/Covello_message_mapping.pdf
Department of Health and Human Services. (2002). Communication fundamentals. Communicating in a Crisis: Risk Communication Guidelines for Public Officials. (pp. 9-13). Washington, D.C.  Available online at http://riskcommunication.samhsa.gov/RiskComm.pdf
Fischhoff, B. (1978). Slovic, P., Lichtenstein, S., Read, S., & Combs, B.  How safe is safe enough?: A psychometric study of attitudes towards technological risks and benefits. Policy Sciences, 9, 127-152.

National Center for Post-Traumatic Stress Disorder. (2005) Psychological First Aid: Field Operations Guide.  “Information on Coping” pp. 36-45.  Available online at: https://www.hsdl.org/homesec/docs/dhs/nps03-120205-02.pdf
Parker, C. (2005) Crisis communication: how to talk to people about disasters. Johns Hopkins Center for Public Health Preparedness, Johns Hopkins Bloomberg School of Public Health

Narrated slides available online: http://www.jhsph.edu/preparedness/training/online/crisis_communication.html
The Pew Commission on Industrial Farm Animal Production (PCIFAP) (2008). Putting Meat on The Table: Industrial Farm Animal Production in America.(Washington, D.C.: The Pew Charitable Trusts and Johns Hopkins Bloomberg School of Public Health.  Available online at: http://www.ncifap.org/
    

Reynolds, B. (2002). Module 3: Messages and audiences. Crisis and emergency risk communication. Centers for Disease and Prevention.

Sandman, P. and Lanard, J. (2004). Crisis communication II: coping with the emotional side of the crisis” American Industrial Hygiene Association. Available online: http://www.petersandman.com/handouts/AIHA/page3.pdf \
Seeger, M. (2006). Best practices in risk and crisis communication: an expert panel process. Journal of Applied Communication, 34 (3).  National Communication Association.

Slovic, P. (1987). Perceptions of risk. Science, 236, (1987) 280-285.
World Health Organization. (2005). Effective media communication during public health emergencies handbook.  Available online at: http://www.who.int/csr/resources/publications/WHO%20MEDIA%20HANDBOOK.pdf
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